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• Solution development in co-innovation with 

customers

• Team with in-depth SAP and procurement 

experience

• Open to developing customer-specific extensions

• Private, independent and financially stable 

Our company

2007
foundation year

65+
SAP senior experts 
and young AI talents

40+
customers in 85 countries

350 000+
users in large enterprises,
SMEs and public sector

28%+
Y2Y revenue growth

over last 5 years
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Universal Search 

across all standard 

channels

1

Non-standard requests 

or supplier offers 

rework to standard 

channels or enrichment 

leveraging PO history 

data with AI Intake 

Assistant

2

Real freetext 

requests with AI-

driven data support 

with AI Intake 

Assistant

3

4

▪ Supplier and buyer catalogs, 

marketplaces and punchouts

▪ Catalog-like service ordering 
from operational contracts

▪ Catalog-like reservations from 
own stock

BeNeering Dynamic Guided Buying: 
standard buying channels first, 
freetext - only when really necessary



Real-time data exchange with SAP 

ERP — automation, full compliance

and optimal TCO

Business logic

Master data
Transactional data 

Workflows

No limitations in data model

Real-time data exchange and status display
No data replication

No middleware

Contracts

Stock

Material 

group

SAP docs Internal 

catalogs

Workflows

CC budget 

control

Cost center

Catalogs and Catalog Management

AI Engine and AI Intake Assistant
Automated requestor journeys



BeNeering AI Strategy
AI Engine is one of solution components

6

AI Engine

BeNeering Cloud Adaptor for SAP

Catalog & Content Management

Dynamic Cloud Forms

Sourcing EngineU
I 

F
ro

n
te

n
d

Central Workflow

Supplier Portal
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AI @ BeNeering — architecture

BeNeering User Interface

& AI Applications

Customer Data

BeNeering AI Engine (MCP Tools)

SAP ERP

Material 
Group AI

System

Documentation

Customer

Purchasing Policies and 

Processes Documentation

Catalog Data
Sourcing

Events

Master 

Data

Catalog 
Agent

Transaction 

data

Quotation 
Agent

Freetext 
Agent

ChatBot “Ask BEN” & AI Intake Assistant

Order/Sourcing 
Agent

Catalog AI OCR Engine

Documentation 
Agent

Wiki/Documentation 

Engine

Quotations

Historic PO 

Analysis

SAP AI 

Engine

Decision 
Matrix

+20 
more
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One entry point for all requests — goods or services alike
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BeNeering Content Management Engine
Search engine for

the indexed content

in one interface

HOSTED CATALOGS

▪ Content is not included in search 

engine

▪ User has to choose the right 

catalog (WebShop)

▪ Supplier managed catalogs: 

4000+ supplier managed 

catalogs 

▪ Buyer managed catalogs 

▪ Material and service master

▪ Contract replication from 
SAP 

EXTERNAL WEBSHOPS
INTEGRATED MARKETPLACES 

& PUNCHOUTS

▪ Major marketplaces are fully 

integrated into BeNeering 

Guided Buying: Amazon, 

Mercateo/Unite, PSG, Source 

Sage etc. 

▪ Integrated supplier sites 

▪ Search query is sent to all 

authorized marketplaces in 

parallel in real-time

▪ Uniform user interface, no 

interruption in navigation

▪ Ordering with one-creditor 

model

PURCHASING FORMS

▪ Structured forms for complex 

category requests, where user 

input is required 

Content is not 

indexed, but still  

accessible from

same interface
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What have you just seen?

1. Requestors have only 1 system to go to for 

whatever they need

2. They do not need to know in which buying 

channel item or service is

3. They can add items and services from 

different channels in the same shopping cart

BUSINESS RESULT: 

Requestor satisfaction and efficiency 

via real Intake = major time savings 

for procurement



A
g

e
n

d
a

Introduction

Universal Search

Freetext Intake and Orchestration

Compliance and Status Check Chatbot

Smart Sourcing Basket

Supplier Order Confirmation

Offer Prices Verification 

BeNeering AI agents for 

operational procurement: 

6 use cases from 2025 

deployments



14

BeNeering Intake Assistant

BeNeering Intake Assistant

Requestor has a supplier 

proposal 
Freetext request

Determination of the material group

Compliance checks

Instruction to user

Supplier identification

Order to supplier RFQ preparation To the buyer

AI-
driven

Decision matrix

AI-
driven
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Decision matrix

Propose Freetext Details

Material group finder

Develop ML models to 
determine material group 
for purchasing control

Order Unit

Cost Center

Preferred Supplier

Delivery Date

GL account

Item Description

Smart Sourcing Basket

Decision

Matrix

Free text user 

request

Sourcing Event

Catalog item

Marketplace item

1

5

2 3 4

AI Guardrail to guide the users to the right next step in accordance with procurement policy

Intake Assistant validates end user free text request against procurement policies and available standard buying 

channels and enriches it with data before forwarding it to next step / approval.   
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The role of the material group

• Procurement control based on product groups, existing
contracts, and order value limits

• Knowledge of material groups is very important for

compliance rules to function properly

Control in purchasing

Do I need a 

quote?

Which suppliers are
eligible?

Have we already placed an 

order with the supplier?

Do I need to involve 

the purchasing
department?

How can the buyer be
supported?





Freetext Intake Assistant

• User is guided by the agent to specify a fully 

qualified requirement, supporting PDF upload

• AI agent will help with identification for suppliers & 

material group

• AI agent will help submitting the request via SAP PR 

and SAP PO to supplier

• Simplification for buyers due to pre-qualified 

requests



A
g

e
n

d
a

Introduction

Universal Search

Freetext Intake and Orchestration

Compliance and Status Check Chatbot

Smart Sourcing Basket

Supplier Order Confirmation

Offer Prices Verification 

BeNeering AI agents for 

operational procurement: 

6 use cases from 2025 

deployments



20

BeNeering Intake Assistant

BeNeering Intake Assistant

Requestor has a supplier 

proposal 
Freetext request

Determination of the material group

Compliance checks

Instruction to user

Supplier identification

Order to suppliers RFQ preparation To the buyer

AI-
driven

Decision matrix

AI-
driven
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AI-driven RFQ creation and Sourcing

• Intuitive and flexible user interface for RfP 

creation 

• Live access to SAP data (material master, 

suppliers etc.)

• Possibility to invite new suppliers into RfP, who 

do not exist in SAP
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What have you just seen?

1. Requestor self-service for supplier proposal 

upload 

2. Pdf is converted into a structured form and a 

shopping cart item

3. Contract compliance checks are done by 

BeNeering AI

BUSINESS RESULT: 

• No email ping pong — saving time 

for procurement and the requestor

• AI does the compliance check work 

for you

• Compliant offer can be processed 

without delay
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Decision matrix

Propose Freetext Details

Material group finder

Develop ML models to 
determine material group 
for purchasing control

Order Unit

Cost Center

Preferred Supplier

Delivery Date

GL account

Item Description

Smart Sourcing Basket

Decision

Matrix

Free text user 

request

Sourcing Event

Catalog item

Marketplace item

1

5

2 3 4

AI Guardrail to guide the users to the right next step in accordance with procurement policy

Intake Assistant validates end user free text request against procurement policies and available standard buying 

channels and enriches it with data before forwarding it to next step / approval.   
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Offer hierarchy items verification against contracted 
component prices 

Supplier provides an offer in PDF 

in BeNeering Supplier Portal or 
via e-mail

Offer gets structured per line item with 

associated components to shopping basket

Server  1 – 10.000 Euro

- Component 1 (native) 
- Component 2
- Component 3

Non-native component gets verified against 

uploaded contract for item price calculation

Contracted components prices are 

uploaded as a catalog

BeNeering Supplier

Supplier 1 contract: 

Server component 1 (native) – 100 Euro
Server component 2 – 200 Euro
Server component 3 – 300 Euro

Supplier 2 contract: 

Server component 1 (native) – 150 Euro
Server component 2 – 250 Euro
Server component 3 – 350 Euro

Buyer can make a decision to buy non-native 

components from other supplier -> non-native 
components get substituted in shopping 

basket
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Compliance and Status check Chatbot

 

All purchasing policies that can be 

automated will be automated in 

BeNeering through various 

mechanisms such as catalogue access 

rights, dynamic forms, workflows, etc. 
In addition, users (requestors and buyers) 

are be able to consult purchasing policies 

by asking our chatbot. Customer’s policy 

documents are used for training the 

chatbot
Status of the shopping cart, 

related documents and 

approvals can be consulted 

by users in real time (e.g. SAP 

requisition status, SAP order 

status, SAP order history, 

etc.)

1

2

3
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Process Compliance

WIKI

 

BeNeering

 

AI Agents interact with 

user

AI agents provide 

consolidated information

STARTING POINT

User is searching for 

guidance 

User receives 
answers & 

suggestions for 
additional 
questions

Atlassian

Confluence

• Procurement Policies

• User Guideline

• Support Guideline

• System DocumentationAI

Agent
Framework

Sharepoint

Documentation

• Procurement Policies

• User Guideline

• Support Guideline

• System Documentation

AI-
driven

AI-
driven
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Process Compliance
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Process Compliance

AI Response in any language

• Documentation & guidelines are typically written in 

English or German

• AI Agents translate the documentation in real-time

• Guidelines are becoming available to users in local 

language
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Supplier Order Confirmation

SAP ERP

 
Supplier

 
PO sent to supplier indicating a 

dedicated e-mail address for 

confirmation 1 Suppliers reply to e-mail 

PO confirmation 3 

BeNeering AI reads data out of this 

mailbox — compares with PO data in 

SAP 2 (data validation: price, delivery 

date, quantity)

BeNeering

 

Alert to buyer — buyer contacts 

supplier 4

- PO Acknowledgement
- PO Delivery Schedule
- PO Confirmation
- Service Entry Sheet

Supplier confirmation 
does not correspond 
to PO data -> there is 
a deviation

Supplier gets the alert 

(manually by buyer or 

automatically) 5

PO 

data

STARTING POINT:      

PO created

AI-
driven

Login to 

BeNeering only 

optional, as 

sending order 

confirmation 

by email is 

enough

IDOC

WebService
Realtime

33
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Supplier Order Confirmation

Purchase Order access to supplier 

• Real-Time access to customer SAP

• List of Purchase Orders, including PO 

acknowledgement & final delivery status
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Supplier Order Confirmation

Purchase Order detail view on Supplier Portal

• Independent if supplier was sending order confirmation by email or manually on supplier portal

• List of already submitted order confirmations is shown
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Supplier Order Confirmation

Order Acknowledgement & Order Confirmation 

• Independent if supplier was sending order confirmation by email or 

manually on supplier portal

• List of already submitted order confirmations is shown

• In all cases, order confirmation is registered & send to SAP

• Optionally, order confirmation can be sent to customer for approval
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Supplier Order Confirmation

1 – BeNeering requires a trigger to inform supplier about new PO or PO Change. Typically this trigger is a simple 
SAP IDOC with PO data

2 – Supplier is receiving an Email with PO information. Supplier can reply to this Email with information about PO 
acknowledgement, planned delivery schedule, price update. BeNeering AI Agents support both, context written in 
Email or context delivered as pdf attachment to this email

3 – BeNeering is having real-time connection to SAP via BeNeering Cloud Adapter, so PO acknowledgement / 
confirmation received from supplier is validated in real-time against PO in SAP. If all data is correct, then PO is 
acknowledged in SAP. 

4 – If Email delivered by supplier does not match PO data in SAP, then supplier can be informed directly by the AI 
agent about identified issues. Or buyer can be involved by a workflow, where he can approve or reject the 
changes proposed by the supplier  

5 – Supplier is informed by Email about existing issues. He can restart the PO Acknowledgement / confirmation 
process as following step 2

Option 1

• Supplier is not onboarded on BeNeering. Supplier will 
participate only via Email communication

• AI Agents scan Emails and push data via BeNeering to 
SAP

Option 2

• Supplier is onboarded on BeNeering. Supplier can login to 
see all PO data and Confirmations. In addition, supplier can 

respond by Email

• AI Agents scan Emails and push data via BeNeering to SAP



January 2025

Thank 

you!
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