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() BeNeering Sourcing

Covering Direct, Strategic Indirect & Tactical sourcing and Quotation requests

—
-
| p== i |
Strategic Operational
Procurement Strategic Supplict Procurement
Buyer Requestor
/
= Strategic Sourcing Quotation Request
= Tactical Sourcing
= Direct Sourcing
Real-time access to SAP ERP Thresholds, approvals, and Intuitive Ul
data — sourcing events are procurement policies are :
: : for RFx creation and further
always based on compliant seamlessly embedded into user :
processing

master data journey




() BeNeering Sourcing Engine

Sourcing Engine is one of solution components

Catalog & Content Management

Dynamic Cloud Forms

BeNeering Cloud Adaptor for SAP

Al Engine

Central Workflow

Supplier Portal

il



N\ Real-time data exchange with SAP

ERP — automation, full compliance
and optimal TCO

Contracts

SAP docs

Internal
catalogs

CC budget
control

Certificate
SAP INTEGRATION CERTIFICATION

With SAP,

Adapter 2024.2 with SAP centfication procedures.

September 9,2027.
SAPTestSystem:  SAP S/MANA Cloud Private Edition, release 2023

Material

group

No limitations in data model Business logic

Real-time data exchange and status display Master data

No data replication Transactional data
No middleware Workflows

Catalogs and Catalog Management
Al Engine and Al Intake Assistant
Automated requestor journeys
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N\

BeNeering Direct Sourcing

BeNeering Direct Sourcing covers processes from displaying, bundling and adjustment
of SAP ERP orders through direct sourcing to contract creation.

SAP ERP
MRP or
manually

Material orders
plan for in-
house
production

s - e - - e e - ==

_______________

BeNeering

Material Tender Contract
planning
>
3 a N N ( 2
Planning Category Subblier Category Category Category
manager buyer PP buyer buyer buyer
. . Compile Provide Offer Supplier Compile offer
Disposition materials offers comparison, offer items and prices
and launch negotiation allocation and create a
Manual control tender and based on contract
an(;l adJustmznt selection of SAP ERP
© 9‘?”erate suppliers historic
requirements data and
calculation
types
N\ . J J - \ J
\_ y

| SAPERP
E Framework
P agreement

________________



() BeNeering Direct Sourcing

Real-time documents display: no
need to migrate and replicate
data; direct quantity change

Invitation for suppliers from
both SAP ERP and new
external suppliers

Real-time data exchange with
SAP ERP to enrich allocation
with PO history

BeNeering
""""""" \ 4 . N\ /7 " ( N . "'"""""""‘
SAPERP | || Material Tender Contract SAPERP

1 L]

MRPor planning I
manually > Framework :
) 3 N N N N N N\ '
I Planning Category . Category Category Category E agreement !
_ . Supplier |
Material orders ] manager buyer buyer buyer buyer 1
plan forin- S Compile Provide Offer Supplier Compile offer E
housg : Isposition materials offers comparison, offer items and prices ;
production v | | and launch negotiation allocation and create a i ;
ENUE €OlE tender and based on contract ]
; an? adJusthnt selection of SAP ERP -~ :
! O SIEL: suppliers historic L :
: requirements data and | !
: calculation ! :
! types : E
: i ]
: : \_ Y, AN \ < : : :
| : i | 1
______________ y \ J . J \ J R/

: | | I I |

Native, real-time data and :
document exchange with |._..... Lgrge scale. ten.ders .................................. Free 10 Use Instant crea’Flon of |
SAP S/4HANA — error-proof with many line items Supplier documents in SAP
architecture and attachments Portal ERP




() Direct Sourcing Process

Material planning

Planning manager = Demand documents represent the raw material
5 forecast, generated as a result of SAP ERP MRP or
created manually

SAP ERP MRP run /
(APO) Planning
solution / XLS

= Planning manager operates with real time demand
documents that are displayed from SAP ERP = no

Raw material EERRISTACmS g data replication is required
forecast = Demand :
documents = SAP

PR

For PR updates direct quantity change is possible

PR update (e.g.
Quantity)

Compliance checks
per plant: lot size and
order unit

(Approve PRs)

SAP ERP

BeNeering



) DEMO

UIDED BUYING SOURCING

Ask Ben

Hello, I'm Ben,
your friendly as-
sistant. I'm here to
help you with your

request. What can - . e afions S
1 do for you today? N Supplier Marketplaces F vatior Contract

catalogs - from own stock call-offs
A

—
-1 _ol o e
— A

A
Preferred Simple Service Structured
suppliers sourcing requests freetext

requests

™
e o o o

@D
= ASKBEN




() Direct Sourcing Process

Category Supplier Category = Demand bundling and consolidation for
buyer QRYER PR from multiple plants

= Sourcing event can be created for items
View offers/ quote list [ from different PRs

= Allocation decision enriched with historic
PO data, e.g., historic price

Mater:ial View PR list
planning
Offer to the

events:

PR update / via Xls download

Consolidation /
Bundling

/ upload
Via Supplier
Portal

Compare: price
matrix (commercial)

and [optional for
direct] soft facts
(business)

Create sourcing
event for selected
items from different
PRs

Award supplier /
Allocation based on

: : historic data

Invite suppliers

. Initiate contract
@ Startsourcing event gam creation

BeNeering BeNeering BeNeering
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() Direct Sourcing Process

= Awarded offer to contract data transfer — no room for mistakes
Category

buyer = |nstant contract creation is SAP ERP

= Real-time data transfer from BeNeering to SAP ERP

Contract creation —

Operational
contract in SAP ERP

SAP ERP

_____________________
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() BeNeering Sourcing: functional coverage

Sourcing Bidding rules

request engine Supplier Portal

Smart Customer-
Sourcing driven
customizations

Unified user-

friendly Ul Baske

Sourcing
Template
Management

Strategic
Sourcing
Events

Supplier
Questionnaires

18

Commercial
offer
comparison
matrix

Sourcing
workflow

Auctions

Messaging

Real-time
ERP
integration

Scoring matrix

Sourcing
analytics

Dashboards

Current functionality

Release 2026

( Co-innovation development with customers )




W

Multi-tier tender interaction

Sourcing
Template

—— .
Sourcing Event

( Approval)

Questionnaire
1

/

<

Supplier Response

BeNeering Supplier Record

Supplier / Basic Data

Supplier
Assessment

Questionnaire

2 Supplier
Evaluation

(response to questionnaires)

Supplier

Supplier

Documents
(attachments, certificates)

Commercial Proposal

Supplier Proposal

Proposal
Assessment

19

(response to questionnaires)

N (Y ()

Roadmap 2027



(M) eAuction capabilities

...................................................................................................................................................................................................

Sourcing Event

AN

« 3
SUDDHIe]
e

Su ppller Documents
(attachments cert|f|cates)

Commercial Proposal ]
/// // (response with price information) )
Template Standard < Suppller Response

|

Supplier Response

Functional Proposal
(response to questionnaires)

/.

[ Supplier Proposal

Sourcing Next Round

Template English Auction
Template Dutch Auction
Template Reverse Auction

[ Supplier Proposal ]

Supplier Proposal Assessment

Commercial Proposal
(response with price information)




beN eering

Thank
you!
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